IFIP 2010 Conference Survey Summary and Recommendations 
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 IFIP Survey and Conference Feedback Report and Summary
INTRODUCTION

The Conference was attended by 124 participants and 49 donors.  A total of 33 attendees completed the IFIP online survey and many more sent unsolicited comments about the conference via email.  These responses have been included in this report to share some of the wonderful feedback, suggestions for the 2011 conference and exciting outcomes of the 2010 conference.
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QUESTION ONE: One of the primary purposes of this meeting was to give you a better sense of unique issues in indigenous philanthropy. Did we accomplish this?  
The majority of the respondents (30 of 33 completed surveys) felt IFIP achieved the primary purpose of the meeting. There was general consensus that the conference and the participants provided unique perspectives and information on issues facing Indigenous Peoples on many fronts.
Only one respondent selected “No.” Three respondents expressed the opinion they expected the conference to focus more on indigenous philanthropy and funders and less on NGO’s and Indigenous projects being funded.  Four respondents expressed the purpose of the meeting had been achieved, but they would have experienced a higher level of satisfaction if the conference had more of a focus on funders and grantmakers. One respondent expressed that he would have liked to have been able to attend all the sessions.

RECOMMENDATION

Clearly identify the best audience for the conference.  Communicate the goals of the conference and include the topics, presenters and content in advance of registration so attendees can make a fully informed choice regarding whether the conference will meet their organizational needs.  

RECOMMENDATION

Solicit presentations from grant makers in advance of the conference so they can be included in the conference material and/or quickly posted on the IFIP website so attendees and members can have access to information they may have missed in other tracks.

REPRESENTATIVE PARTICIPANT COMMENTS
Very much so, participants and presenters from other parts of mother earth shared a common goal; to preserve and protect Indigenous Culture; language and culture provides identity of the respective Indigenous people of the world. 
Yes.  I had not known of Indigenous scholarship before, but now I know there is such a thing to help Indigenous people in studies. 
Yes, a good, diverse group of indigenous participants attended, presenting their issues and problems faced, though there were not enough foundations present to get this sense of this. 
Yes, I definitely have a sense that it's a fairly side lined issue/ topic for mainstream funders and there is much work to do in terms of educating. 

Very much so! This was an eye opener on how indigenous communities are dealing with the complex range of issues facing them and asserting their ancestral rights to their territory in the context of modern day political and governance systems/regimes. 
Absolutely. The content was rich and the voices many. It was great to meet so many people from so many different parts of the world ready to share their hopes and dreams, challenges and struggles.  
Yes, I enjoyed the unique issues different parts of the globe are enduring.  
I believe you did!  I came away with a much greater understanding and appreciation of the unique issues about indigenous people (land rights, i.e.) and their needs for indigenous philanthropy to assist in resolving those issues.  
Absolutely. I never realized what many funding agencies are looking for when it comes to Indigenous organizations.  
Absolutely, the range of opportunities to listen to First Nations people, Academics, Funders - thanks so much.  
Yes, but, still even if you want to hear every conference or at least few minutes from each and everyone, there was no time. Still, it was a great experience. 
Yes although there could have been more presentations by grantmakers rather than NGOs. 
Yes, but it was unclear how philanthropists formed coalitions and what they would really want to fund. They could have made presentations, too. 
Yes and no.  I think there was an effort to do this but in the end in many of the sessions, I felt that it ended up being a show and tell of projects rather than real discussion of the issues facing both indigenous communities and funders.  
 I think the IFIP conference did an excellent job of highlighting the issues faced by the indigenous organizations and communities seeking funds for their work. It would have been nice to see a greater presence of funders discussing the issues that they face as well. Overall I felt that the conference did provide participants with a good sense of the current issues in indigenous philanthropy.  
It was less about philanthropy and more about case studies of funded projects.  The panels would have been better in addressing this topic had they all followed a set of particular questions re: indigenous philanthropy issues. 
 Not really.  I learned more about NGO’s and their projects.  There was no discussion of Philanthropy until the end and a few funders were in attendance.  
Above and beyond. 
Yes you certainly did. I learned about ways of partnering and collaborating that are very helpful and will change how I think about, and do things here. 
Yes, it was wonderful to have a greater understanding from an international perspective.
Definitely; I'd came back from IFIP convinced that we all share common grounds and issues around the indigenous communities, regardless of our country of origin and organization that we belong to. 
[image: image4.png]What did attendees like best about the
conference?

Location, Tla-
o-qui-aht and
P
involvement

Networkin,
26% Learning How' 52% e

to Connect
Learning and with Funders
Sessions & Grantees
159 7%




QUESTION TWO:  What did you like the most about the conference?  
More than half of all respondents stated what they liked best about the conference were the networking opportunities and the people and conversations they were able to have at the conference.  More than 25% of the respondents stated that meeting and talking with Indigenous people and the participation of Tla-o-qui-aht community members. Two respondents stated valuing the opportunity to network with like minded people.  Many respondents praised the value of supporting a Native owned enterprise. Three respondents stated they would have liked to have more interaction with the host community. Respondents appreciated the involvement of the local community throughout the conference and the sessions that included prayers and blessings.

Respondents expressed a high level of satisfaction with the diversity and depth of sessions, as well as the opportunity to learn more about issues presented in the sessions. Three respondents asked for more time to explore topics in-depth and allow for discussion. This feedback was consistent with verbal conference feedback provided by many conference attendees at the event. 
There was a high level of interest and satisfaction reported with learning about the role technology can play for Indigenous People in preservation of language and culture and business applications. A few respondents indicated they would have liked to have attended all of the sessions, rather than have to choose.  Attendees also expressed an interest in hearing about case studies and learning more about actual successful Indigenous People’s projects and their relationships with Funders.  Some respondents asked for more information regarding what Funders are looking for in projects and they stated it would be helpful to have a session facilitated by Funders that explored their needs as Funders of IP projects and programs.
RECOMMENDATION

Continue to offer new Indigenous Technology presentations and learning opportunities at the 2011 conference and hold the sessions at a time when most conference attendees will be able to attend.

RECOMMENDATION
Survey funders who will be attending next year’s conference to determine their preferences regarding funder only sessions.  In the past, funders have stated they value having Indigenous people and grant seekers in sessions.  IFIP will determine if this sentiment has changed and if the Funder membership prefers funder only sessions or if programming should continue to include the Indigenous People receiving or seeking funding in the conference sessions.

RECOMMENDATION

Offer a session that deals with successfully funded Indigenous Projects that describes how the funding relationship was created and how it is maintained. Determine whether the IFIP constituency is best served by having a Funder facilitate or an Indigenous Project Leader, or perhaps both.
REPRESENTATIVE PARTICIPANT COMMENTS

The involvement of local First Nations groups in BC. 

Ability to hear from First Nations members and staff about results (be they good, bad, indifferent) on the ground, especially re programs, funding arrangements, strategies, etc.  
Welcoming involvement of the Tla-o-qui-aht community.  High quality of sessions.  Linkage with the ICE conference, which brought much complementarity. The events hosted by the community were wonderful. 
Loved the location and that we were supporting a Native owned enterprise!  I really enjoyed the workshop topics and the networking as well. 
The opportunities to network with IFIP and participants, volunteers and staff. As important, the information provided by the presenters and knowing there are many sincere people and organizations wanting to attain the same objective; to protect the integrity of the Indigenous Peoples in the world. 

That there were many conversations between indigenous people and funders.  This was the highlight for me!  

Seeing funders and Indigenous People sit together to discuss funding and activities was amazing. This rarely happens, and when it does, its about evaluations which do not provide opportunities for the deep engagement I witnessed in Tofino. 
The real learnings that came out of the sessions I attended, and overall of the conference, the deep respect for people that was evident in all processes, presentations, and speeches.  

Several of the sessions were fabulous: The one on preserving indigenous languages was stellar. The one on indigenous women's issues was great too. 
The networking and sharing of stories. I found it to be inspiring and it helped to generate new ideas. 
It was very serious and at the same time informal - making it easy to network with others and make new friends.  

The opportunity to meet with people from many other parts of the world; the networking exercise was absolutely outstanding, as well as some of the presentations held during the conference. 
Meeting the International Indigenous peoples and hearing them speak about their challenges and the opportunities. 
The range of people. The structure and diversity of the sessions. The additional programming like the morning prayers on the beach.  

Meeting and networking with the participants.  

Learning how to connect with indigenous grantseekers.  

The venue was incredible and the beach barbecue was most enjoyable.  The indigenous peoples in their traditional garbs and presentations were enjoyable.  
Networking and gaining understanding about what funders are looking for and the unique issues that they face.  
The speakers and the network there. Also the eagles and the boat ride. 
The conference being held at Tin Wis, acknowledging the Tla-o-qui-aht people.  Networking.  

 I was pleased with the presence and participation of Tla-o-qui-aht community members in the conference. I felt that we were welcomed to their Territory and I hope that they felt that there was a supportive exchange of ideas taking place.  
The chance to research issues I only had marginal knowledge about.  
To get to know many persons that are caring for the same issues in so many different ways. 
The networking.  It was great to meet so many new people and to learn from their issues and experiences. The keynote speakers were great too.  
QUESTION THREE:  What did you like the least about the conference?  
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Six respondents stated there was nothing they did not like about the conference. Six respondents reported dissatisfaction with the food quality and variety; Two respondents reported the food as being excellent.  Six respondents cited cost and seven did not like the amount the location due to the length of time it took to travel to Tofino.  However, two respondents stated they loved the location and one respondent stated the difficulty in reaching Tofino was part of the value of their experience. 
Two respondents mentioned discomfort with room temperature and poor acoustics as being concerns for them. Three attendees also stated a preference for not having key note speakers during meals, as they were unable to hear speakers and network freely. Two respondents expressed a desire to attend all of the sessions, instead of having to choose from the three track system and four cited timing issues around sessions and lunch as being a negative for them.  
RECOMMENDATION

Increase communication and understanding with membership regarding the international focus of IFIP in terms of programming efforts; There will always be some IFIP members who have to travel further than others to attend meetings that are held all over the world to be fully inclusive of membership and the IFIP mission.

RECOMMENDATION

Determine if conference attendees are best served by providing the choice of three conference topic tracks or if they are frustrated by having to decide what sessions to miss. If there is enough interest in topics, explore holding duplicate sessions on alternate days and times.
RECOMMENDATION

Solicit volunteers to form a “travel team” on the planning committee that is dedicated to ensuring accurate travel information for all participants. Ensure these members of the planning committee are able to respond to questions and help coordinate travel for those coming from outlying areas. Ask them to create a report for the planning committee at least (6-8) weeks in advance to allow conference attendees to purchase airline tickets and hotel accommodations at the most affordable price. Make sure the travel and hotel research includes local transportation (costs and availability) and travel options, including a thorough search of the internet, to determine the best (and most affordable) accommodations and travel routes for participants.
RECOMMENDATION

To improve attendee satisfaction with food: Assign two volunteers on the planning committee to work closely with the catering staff at the 2011 IFIP conference to ensure a wide variety of food is served that will appeal to vegetarians and non-vegetarians alike. Arrange with the catering supervisor to meet after meals to review the variety and quality of selections to ensure attendees are receiving enough quality food at meal time and to create an ongoing communication regarding participant satisfaction with the catering services of the venue.
RECOMMENDATION

Consider having more meals provided by the local “hosting” group for 2011 conference and, if possible, have it incorporate themes of sustainable agriculture and buying local.  
RECOMMENDATION

When choosing the 2011 venue, set aside a “networking room” where participants can go at any time to network and comfortably carry on conversations from sessions. 
RECOMMENDATION

Solicit two volunteers for every session to be time keepers to ensure sessions remain on track.  Provide timing devices for each session and a sign in sheet for the volunteers to sue at the registration desk so conference organizer will know the volunteers have signed in and are in the sessions.
QUESTION THREE: REPRESENTATIVE PARTICIPANT COMMENTS

Not being able to attend more sessions because of the "three track system."          

The location was terrible. The food was inedible. The facilities were not conducive to small meetings. There were not enough funders in attendance.
There were a few too many lightly disguised presentations that were " fund this for us" rather than really contributing to the topic of the session.  

I liked everything.  

I felt the discussions were useful - but could have been more focused on outcomes - like towards defining a programme of work.  

The keynotes + speakers during meals + the long distance to get to Tofino. 
The coldness of the Conference room!

Some funders where not there and the location was expensive. 
Greenlandic presenter...his message seemed overly romantic and did not resonate with many of the Arctic performances  I have seen else where.  
At times the agenda seemed to slip and we lost time, eating into networking breaks and side sessions.  Not sure why that was.  I did not think the main meeting hall space was ideal, and having to use it for meals as well as sessions was complicated; unfortunate that there was no informal gathering space.  However, I loved the location overall and use of other spaces (such as the Botanical Garde) for break out sessions.            
It didn't seem as organized as it could be. There seemed to be a lot of loose time when people could be learning. 

It was just ok in terms of time but could have been tighter around the various sessions. 

We had very limited time to really enjoy the Tofino area, regardless of the fact that we've traveled intensively to get there; I think more "local flavor" experience should be incorporated as part of the conference program in itself.

In a few of the sessions I attended too much time was taken by the facilitator in talking about their foundation, "our grantees', and themselves rather than making the time available for the intended guest panel members or speakers.  I felt there was kind of a 'paternalistic' attitude in referring to 'our grantees' more often than not. 
The food. This was particularly challenging as a vegan with limited food choices. I was happy to make exceptions but the choices were very limited and the quality of food quite low. I ended up eating off-site. This may have lots to do with Best Western and little to do with IFIP but it was a shame, particularly given the discussions about indigenous foods, local foods, and sustainable agriculture.  
The food wasn't great to be honest. In my opinion, Indigenous funders conferences should really try to source/ serve Indigenous foods. E.g. salmon is great, but it is only one ingredient among many that could have been focused/ Also - there should have been way more opportunities for relationship building and the sessions were fairly 'presenter' at front of room heavy.
The food.  

Costs too expensive (and this was not a function of the distance of the location)-- frankly, and i may well be mistaken, but i have trouble understanding the justification for what seems like a large markup btw what attendees pay and what it costs for IFIP on lodging and post-site visit costs. 
The long ride to get to and from.  

Although the venue was incredible, it was somewhat difficult to get to.  But otherwise it would not have been that incredible.  

Site - it was too far, both costly and took a lot of time to get to. You need to think also about the environmental impact of traveling to remote places. 
Some organisational glitches.  

While Tofino was amazingly beautiful, it was very expensive to arrive and stay there. Also for some indigenous people interested in participating, procuring a visa was a problem. Perhaps future conferences could be held in parts of the world that are easily accessible to the indigenous participants.  

I did not have to much time to rest, it might be case of the sense of long days (maybe was just for me). 
Time to interact with local indigenous communities was too short. I missed more of this.
QUESTION FOUR:  How can we make the annual convening better?  
Responses again indicated a dichotomy of perceptions regarding the goals of the conference; A few respondents expressed a need for IFIP to re-focus on Funders and other others asked to see more local community involvement and more opportunities for interacting with Indigenous People.

Three respondents recommended holding the IFIP conference close to or immediately following other large gatherings to increase the level of attendance for those that have to travel great distances to attend (Permanent Forum was one suggestion).  Four respondents said the time of year (May) was a good month to hold the conference. Only one respondent suggested another time of year; Winter.
Two respondents again mentioned that they would have liked to have attended all of the sessions, but were unable to due to the three track schedule.  Many also said they would have liked more time to network and discuss issues. Three respondents expressed a desire to see information regarding registration, travel and conference details communicated with greater clarity and access on the IFIP website.
Respondents provided varied suggestions regarding session topics, timing and structure and the responses have been provided in their entirety on the following pages by overall subject area. 

RECOMMENDATION

Create a conference planning team that focuses on particular areas identified by participants as areas needing development.  For example, solicit members of the planning team that will seek donors for attendance and possible presentations at the 2011 conference.  To ensure planning goals are met, ask planning committee volunteers to submit progress reports beginning (6) months before conference so areas needing more attention (or volunteers!) can be identified.  Additionally, as a quality control measure, after each conference, meet with the planning committee and conference volunteers to review the goals that were set and whether goals were achieved.
RECOMMENDATION

Offer sessions that have cross-appeal to conference attendees on more than one day.  For example: Consider offering an Indigenous Peoples Technology session in all three tracks, at different times or on different days.

RECOMMENDATION

Solicit more volunteers or hire a conference coordinator to coordinate registration, registration confirmation, travel and venue research and communications.

RECOMMENDATION

Consider adding one day to the length of the conference and choosing an easily accessible location close to a major airport or transportation source. Reducing the amount of travel time to the venue will allow participants more time to attend the conference and associated events.  

RECOMMENDATION

In choosing future IFIP conference venues, identify members and volunteers that are knowledgeable about green venues, particularly native owned green venues.  Ask for a review of facilities that are green and/ or IP owned to be prepared in a report for review.  Also, consider putting a request for information on the website for green venues that benefit Indigenous People.  

SUGGESTIONS FROM RESPONDENTS BY CATEGORY
 Conference Target Audience and Goals & Location & Date
It needs to get re-focused on FUNDERS, And it needs to be held in a green facility that is easy to get to. I would prioritize green over 'native' if the facilities are not amenable to a real conference environment. The conference would be better held in conjunction with an important international convening like the IUCN, Permanent Forum, etc. More funders would then attend. 

Expand the focus away from North America - it would be great to hold the conference on another continent.  
As the next one will be in NY State - if you hold it immediately after the Permanent Forum you can guarantee more indigenous voices. 
It should always overlap with another major conference to allow for easier convening for a larger group of participants  (ex the UN permanent forum for next year in New York or similar), there should also be easy access and more space to sit and talk.  
More funders.  
Conference Planning & Session Structure

I think the planning for the meeting seemed too rushed. You might want to keep the planning committee smaller to build a stronger sense of connection between donors.  
Manage agenda a little more tightly where possible.  There was a rich array of sessions this year -- maybe it would be possible to add one more slot so that three more sessions could be accommodated next year.  Encourage participants to stay for the full time and take advantage of field trip opportunities. Reach out to more donors, if possible, to get them to the conference. 
The longer workshop sessions were really good. They could be lengthened so that there is good time for discussions. Maybe you need at least two hours for these. 
Information out earlier with confirmed speakers, agenda, travel.  Easier registration with faster follow-up packages provided with all details. 
1) Up to date changes and information about the conference on the IFIP Website, clearly posted.  2) Enlist voluntary support from members.  
 More Involvement With Indigenous People
More involvement by local host community, maybe a full evening cultural show; enough to blow our socks off!!  
It's good to link it to other events, but once in a while organize it independently to give the participants enough time to interact and visit the territories. This builds better understanding since one experiences the life of the local people. Some times willing participants can also be hosted in the houses of the local community. 
Add an additional day.  
It was my first IFIP convention, so I cannot make any comparison.  However, I would have loved to attend and hear all the different sessions but it was not possible to attend all of them.  Perhaps a different arrangements can be made to make it possible next time?  
 Session Topic & Design Suggestions 
With the advancing of the Digital Media Industry and Technology; capacity building is necessary for Indigenous Peoples and their Nations so more demonstrations on how technology and connectivity can help to protect and preserve Indigenous Languages and Culture. 
Less power point and more "talking circle" type formats.  
More focus on grantmaking sessions.

More networking time + more structured time for facilitated conversations on philanthropic side of indigenous issues.
Although I understand time & budgetary constraints, I would encourage the conference to have more organized opportunities to interact among different participants, in ways such as the networking exercise.
Tighten number of sessions and encourage participatory approaches adopted during some sessions so we could get views and experiences from around the world. 
 Misc. Comments  
From my perspective, the convening was well managed. 
I think you are doing a great job already.  

More accessible venue by time and cost. 
Other than being very expensive, there is little to improve. 
I thought it was well done and know it is a challenge when only together for such a short time! 
From my vantage point it was great. Maybe a little more rigour around starting and ending sessions on time. 

Be clear about who is doing what and how to form coalitions on areas of interest to funders and organize follow up. 
I would recommend focusing heavily on relationship building/ inclusive leadership at the very beginning. For example, you can do a lot of fun stuff to break the ice, make sure people's personalities start to shine through, are laughing etc. Wine and cheese receptions with everyone telling their name aren't quite enough. Also - to use more open space technologies - art of hosting etc. You could probably ask a few people to act as hosts/ informal facilitators/ a team through-out the conference etc. Also - can make better use of digital media tools throughout conference proceedings. E.g. short digital stories/ videos before each session to set the tone, pass on important info. Not so many talking heads.
I cannot think of a way. 
I can’t really think of anything. 
It was my first time to participate, therefore, I don’t have any parameter of comparison, for me it was all good. 
QUESTION FIVE:  In what ways can IFIP better serve its members? 
(Please give suggestions)

Throughout the survey, respondents placed a high value on the networking opportunities provided by the conference.  The importance of building relationships was mentioned by many conference attendees. Eight of the 33 survey respondents provided no response regarding suggestions of ways IFIP can better serve its members. Seven respondents provided comments regarding continued and improved communication on multiple levels. One respondent offered to develop materials for IFIP that would provide guidance on how to make all grants more sensitive to Indigenous People and local communities.  One respondent requested more board involvement with new members and another asked for a clearer mission statement. Two respondents suggested building networks and creating “matches” between Funders and NGO’s. The responses varied and are provided below in their entirety.
RECOMMENDATION

As respondents seem to equally report a desire to see either more funders or Indigenous People at the IFIP conference, this leaves room for discussion about whether or not the two goals should be mutually exclusive, or if in keeping with many traditional belief systems, the goals can run parallel: Information about and for Funders can be provided, while also building complete Indigenous participation and immersion in the conference.  If this is the option IFIP chooses for future conferences, it should be clearly communicated to attendees so expectations are congruent with the goals of the conference and IFIP’s mission.

RECOMMENDATION

Provide more facilitated networking events for attendees to participate in outside of the structured sessions.  Research local establishments to determine if there are meeting, public or open spaces conducive to “talking circle” networking such as botanical gardens, community meeting spaces or other designated natural or cultural areas.
RECOMMENDATION

Improve the accuracy and timeliness of communication regarding events on the IFIP website.  Solicit volunteers or seek additional staff funding to pay for the costs of updating the IFIP website with more information for members in general and to create a directory of membership in particular.  Also work towards uploading information in a more timely manner.

RECOMMENDATION

Create a list serve or accessible data base for members and conference attendees to access information and network with one another.
RECOMMENDATION

Explore the IFIP organizational interest level in creating a team of IFIP volunteers to work with donors to create direct “matches” with NGO’s.  
SURVEY PARTICIPANT RESPONSES SORTED BY CATEGORY
MORE FOCUS ON FUNDERS AND PHILANTHROPIC INDIGENOUS ISSUES
It needs to prioritize funders. It's becoming an NGO for grantseekers. Plus, there is not much that you 'get' for being a member except discounted conference attendance. 
Allow more focus and facilitated conversation on the philanthropic side of indigenous issues. 
I think the board members could do more to explain the mission and purpose of IFIP more explicitly to new members.  
Have a clearer mission.  
Broaden involvement of donors. Consider organizing a few learning trips to areas where donors concerned with Indigenous Peoples can learn more about the issues facing them.  Webinars on selected topics would be useful. 
IMPROVE COMMUNICATION WITH MEMBERS

I think the website is the window into the organization, and sometimes it seems to be a bit behind. I know resources are limited and I wonder if this would be something a pro-bono volunteer person could do? 

By always improving communications, easiest ways to get to the newsletters and brief updates. 
Would it be possible to have a complete listing of all the participants and their addresses or contacts?  

Keep making participants' findings and progress, etc available for us to learn from (IPs and donors) via web-based apps. 
Strengthen communication strategies to inform the general public, all levels of governments, all levels of industries, schools, universities of the goals and objectives of IFIP in a manner that they too will initiate the protection and preservation of Indigenous languages and culture with fiscal contributions to Indigenous Nations to implement and build capacity to retain, protect and preserve their language. 

Probably by publishing and advertising existing opportunities for a deeper exchange of interests: best practices, linkage between donors and operating foundations, specific fields of interest and collaboration, such as Education, Nutrition, Community Development, Capacity Building and so on. 
I like the idea of a list-serve -ways for people to stay connected and share what is happening in their area. 
NETWORKING
I probably will sound like a broken record - but at this point the most important thing is about relationship building. The issues are critical but it's the relationships and trust that will really change things. 

By encouraging exchanges between and within sub-regions. Also attempting to host some events as close to indigenous settlements (TOFINO) as possible.  
I presented our work as a group here in Guatemala, how I wish there were some people interested in the ways work is been done here among the Q'eqchi' people. 
Sending representatives to communities to hear their situations.  
OFFERS OF ASSISTANCE & SERVICES

More guidance on how to make ALL grants more sensitive to Indigenous Peoples and local communities. Natural Justice is happy to develop a "Guide to Ensuring International Grants Accord with Human Rights Standards". 

BUILDING MATCHING RELATIONSHIPS BETWEEN FUNDERS AND NGO’S
Perhaps by joining funders on important topic and match them to NGO's etc. 
Regional networks of donors working with indigenous grants.  

NEW & NON MEMBERS FEEDBACK 
I have to think about this for a while.  I am a new member and have not received my membership confirmation yet. 

I'm not a member and have just been introduced to IFIP so will defer to those who know better. 
Not sure sorry, first IFIP conference and had very little background/history so unaware of what they currently do other than the conference.  

QUESTION SIX: 
Do you have additional sentiments about the conference?              


Location? Food? Facilities? Time of year?

Survey respondents and conference attendees stated a high level of satisfaction with IFIP choosing to hold the conference in Indigenously owned facilities, though many wished the location was easier to get to. Three respondents expressed their satisfaction with the opportunity to meet and interact with the local Indigenous people; two respondents stated they hoped for more interaction with host communities at future events.  

The location was equally perfect and challenging in terms of travel and expense for respondents.  Eight respondents indicated a high level of satisfaction with the location, Five were satisfied and time of year the conference was held; two respondents stated May was a busy time of year for a conference and another respondent again suggested the conference be held in the Winter. One respondent appreciated the serenity and peace of the location in Tofino and suggested holding the conference in the mountains or near water to remind us of our connection to the earth.  Seven respondents did not offer any comments.
RECOMMENDATION

Improve the accuracy and timeliness of communication regarding events on the IFIP website.  
RECOMMENDATION
Work to achieve the most cost effective and accurate travel directions and options for conference attendees at least six weeks in advance of venue.  Ensure all participants have effective access and accurate information to transportation at all future venues.
RECOMMENDATION
When choosing future conference sites, try to acquire facilities large enough to accommodate all participants in one hotel or facility so they will not have physical separation impeding networking opportunities and communication.  Make sure there is affordable and responsive transportation options available for all participants. 

REPRESENTATIVE PARTICIPANT COMMENTS
LOCATION AND TIME OF YEAR

I liked Tofino...I know it was far to travel but I thought it made it very special. May is good.  
THANKS for holding it at a Native owned venue.  Really puts our money where our mouth is in terms of funding Native peoples. 
Best to be closer to a major airport to maximize time.  

I very much appreciated IFIP conducting this conference 2010 in Tofino (a small remote community) and changing location to provide opportunity for many to experience and participate with IFIP. 

May was a great time, especially coming from the Northern climate.  The community people were very friendly & relaxed.
Location was great. May is a busy conference month so that's a little challenging, particularly for those with kids. Facility was fine except for the food. 

As stated. It would be better scheduled in early winter when there are fewer philanthropic conferences-- again in conjunction with an important international convening. 
The peace and solitude of the location was very important. Maybe it would be good to have it near water or mountains, to remind us of our connections to the land. Good time of year. 
Location too remote; food excellent; appreciated indigenous run facilities; frustrating to have sessions offsite b/c they were not as well attended; hard to have rooms without windows as well.

1.  Location was incredible;   2.  Food was excellent and just the right amount.    3.  The facilities--I wish everyone could have been accommodated at Tin Wis!  I had to stay at another hotel where transport between the hotels was not readily available which made me miss some of the programs!  There were some very nice folks who very kindly offered to give me rides; other times there was only one taxi available!  4.  It was not possible at all for me to call home from Tofino; could only do so after getting back to Vancouver city.   5.  The time of year was excellent; springtime was fun with the bears and other natural sights!  

Tofino was heavenly, yet easier to get to!!! Weather was near perfect - nothing wrong with a few showers of rain here and there! 

I guess the timing for the conference could be somehow improved, depending upon the place of the world where scheduled, as the weather conditions play a major role in facilitating off-meeting activities and networking. Food was not as good as expected, and facilities were OK. I guess also that location, although extremely interesting, could be as well improved (the time to get there was really long in proportion when compared with the length for the conference itself. 
Bad food, good time of year, not the best of facilities, location was beautiful but a trek (and thus a bit pricey to get to). 
As I mentioned earlier, the location of the conference was beautiful. I thought that the staff at the TinWis were fantastic and the food service was great. I really liked the opening dinner as a chance to start getting to know the other participants.  
Time of year, great. Already spoke about the food. Very good to have it hosted in Indigenous territories/ facilities (i.e. walking the talk).

Keep it on ip land and with ip-owned enterprises. 
I personally thought that linking IFIP to ICE worked extremely well. More participants should have taken advantage of it.  I thought the location was amazing and May was a beautiful time of year to be there.  Tin Wis was okay, not exceptional (or maybe I had just been there too long by the time IFIP started).  Regarding location, I wonder the extent to which its relative inaccessability reduced the number of donors participating or how long they stayed. 
I liked Tofino...I know it was far to travel but I thought it made it very special. May is good. 
GENERAL COMMENTS

All the above choices worked very well for us.
Superb!
It was wonderful, but a bit expensive.  
As mentioned earlier, having some community hostings might add value to the interactions for some people. 
This was my first conference so I can't compare to past ones. But for this one the location was amazing, liked that it followed the ISE conference.  Would have liked to see more involvement by the local community.  
All very good.  

Great to have FN of that land open the conference  - Location was just perfect (hard and expensive to get there, but well worth it)  - Food, just hit the spot, a great variety and not too heavy.  The Hotel staff were terrific, quietly working in the background, kei te mihi  - Time of year, PERFECT, not too hot, not too cold  - It was a pity there wasn't enough room for us to stay at Tin Wis (our fault for jumping in too late).  
Everything was wonderful.  
QUESTION SEVEN.  Are there particular topics that you would like to learn more about at future meetings (list suggestions)?
Survey respondents offered many possible topics for the IFIP 2011 conference.  Access to more networking amongst IFIP members, conference attendees and other Indigenous groups was cited by many respondents.  Three respondents stated they would like to see more case studies and learn more about strategies the move Indigenous Peoples projects to self-sustaining community levels, after initial project implementation funding has been received. Throughout the survey, several respondents requested more information about successfully funded projects. Additional suggestions included:
· More funding reference materials in the conference binders.
· Increased and continued focus on the roles technology can play in the 
preservation and continued communication of traditional languages and 
cultures .
· Indigenous People 101 funder strategy sessions.
· Who are the funders, what do they want to fund and how can we help 
them do it in the best possible manner with joint forces?
· Implementing environmental projects with local communities - best 
practice for funders.
· Facilitated conversations and/or panels on needs and what funders are 
doing to address them. 

· More on grantmaking and philanthropy and its effects on IPs.

· Building cultural ties with art. 

· Methods of indigenous research.  Harmonization of conventional and 
natural laws.

· Case examples are terrific. I would love to learn more about developing 
enterprise opportunities that grow and are sustained.

· Examples of great funding stories.  

REPRESENTATIVE PARTICIPANT COMMENTS
A more specified approach to getting IP's to speak to donors and other supporters on what they need and VICE VERSA. 
Negotiating bio-cultural protocols and other methods for ensuring free, prior and informed consent/ fair engagement of communities regarding resource rights.  Traditional Ecological Knowledge. Harnessing microfinance tools to benefit indigenous communities. 
I think more sessions that reflect the complexity of issues that face indigenous peoples seeking to find economic autonomy and environmental sustainability. 
How computer, i phone and other tools of technology can help Indigenous Peoples' preserve, protect and enhance their language and culture for future generations. 
In the back of the binders or weblinks on what style or best way to communicate with funders and development of proposals. 
Our interest lies mainly in the field of Indigenous language documentation and revitalization. As this is such a critically important topic for Indigenous People at this moment in history, we would appreciate seeing more presentations/discussions on the subject, and on ways in which IFIP members can engage with the issue.  

Funder collaboratives in IP  Funder strategy sessions  101 on funding IP.  

Implementing environmental projects with local communities - best practice for funders. 

Methods of indigenous research.  Harmonization of conventional and natural laws.
Faciltated conversations and/or panels on needs and what funders are doing to address them. How to coordinate better.  

Case examples are terrific. I would love to learn more about developing enterprise opportunities that grow and are sustained.
How is UNDRIP being implemented? 

Finding a way to connect soliciting and funding institutions, without turning it into an "open market" environment / situation.  Human Rights ;  Internet-learning practices; culture-preservation practices (much more in the sense of updating what's going on at specific projects, rather than interventions. 
REPRESENTATIVE PARTICIPANT COMMENTS CONTINUED
A bit more on governance - dynamics between indigenous and modern governance and decision making systems and understanding how complex issues such as access to services, employment, and environmental management are deal with. Also to identify ways of enhancing the capacity of indigenous institutions, to harmonize communities whose members are torn between cultural purity and the temptations of industrial glitter!!! 

 Who are the funders, what do they want to fund and how can we help them do it in the best possible manner with joint forces?
Need to think about this one too.   
Maybe some regional talks or meetings where we can find out more about the state of indigenous funding in various parts of the world. 

Building cultural ties with art.  
Africa.  

Available funding for future attendance  2.  How IFIP can hold a convention in the Pacific area  3.  Linkage with other indigenous peoples around the world.  
Examples of great funding stories.  

More on grantmaking and philanthropy and its effects on IPs.
Really enjoyed the Economic development initiatives provided on the Monday, would be good to include in the main programme options and not as an added bonus  - How we can work together more/ the benefits and pitfalls.  

I really enjoyed the Digital Divide session and feel that there is room for more sessions like this in the future.  

How as Indigenous persons, we are preparing our selves and future generations to face a new relationship with the whole and others.

How to help indigenous communities become less dependent on outside funding.  How is it possible for both communities and funders make it possible that projects begun with outside funders can become sustainable and self-supported. 

Global funding.  

QUESTION EIGHT: Would you be interested in hosting an IFIP session or 




reception at your foundation?
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QUESTION NINE:     Would you like to learn more about IFIP Membership?
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QUESTION TEN: Will you attend next conference at The INN owed by the Oneida's (Onyota'a:ka or Onayotekaono, meaning the
 People of the Upright or standing [image: image8.png]Willyou attend the 2011 conference in New York?

Yes
27%

Maybe/Hope So
37%



stone, one of the five founding nations of the Iroquois Confederacy in Upstate NY?
	Response
	Number of Responses

	No
	3

	Yes
	9

	Yes- If Funding is Available
	4

	Maybe/Hope So
	12

	Unsure
	2

	No Answer
	3


QUESTION ELEVEN:  Would you want to be a part of future planning 
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     committees?
	Response
	Number of Responses

	No
	7

	Yes
	10

	Interested/Maybe
	10

	No answer
	5
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QUESTION TWELVE:  Will you plan on joining us at future Donor delegations? 



     (e.g. Guatemala    Donor Delegation  in Feb 2011) 




     Webinars? Regional meetings (Asia/Pacific Donors summit 



     March 2011?  Additional Comments?  
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Appendix: Responses and Email Communications Regarding Conference
 I wanted to update you on the qualitative outcomes of last month's IFIP Conference in Tofino for Ocean Revolution:

· We have received a proposal to consult with the University of Winnepeg on a commercial harvest of an invasive carp species by Aboriginal students at the University. 

· We have been asked to put together a coalition of First Nations communities, The Vancouver Island University Aquaculture Research Center, The Coast Opportunity Fund and land-based Aquaculture specialist Dr. David Guggenheim of the Ocean Foundation (our first meeting with investors is Monday).

· We have been contacted by Global Diversity Fund, Linda Different Cloud and Northern Arizona University to begin work on a "Summer Institute" consisting of exchanges between US Tribal College students and students from Indigenous Universities from Australia and Papua New Guinea.

· We have distributed the FirstVoices program to the language revitalization project of the Shinnecock Indians.

· We have had and made  calls of collaborative interest from EcoLogic, Pacific Environment and the Elmolo Forum of Lake Turkana, Kenya

 If you need evidence that the meeting produces collaborations and action, I think this is one small example you have accomplished your goal.
Timothy R. Dykman, Co-Director  
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